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REPORT OF THE EXECUTIVE DIRECTOR

A-2011
Subject: Annual Report

Presented by: Ken King, CAE

INTRODUCTION:

There are some powerful forces that work against the medical profession and an urgent need for
physicians to draw closer together and stay connected as a community of interest in these changing
times.
“In medical practice as in life, change is the only constant . . .The impetus for health reform derives
from the evolving interplay between physicians, patients, hospitals, and insurers.”
--“Health Care Reform and the Decline of Private Physician Practice”

--THE PHYSICIANS FOUNDATION
Mix state legislators and Congress into the “change brew” quoted above and you would hear the fear,
fatigue, rage and sense of hopelessness about the future in the voices and attitude of your physician
colleagues. My frequent conversations with our physician members and my medical association
counterparts across the country frequently reflect all of these responses.
In short, your state and local medical associations recognize that these are difficult times for physician
practices and we continue reorganizing our strategic priorities so we can be there to help where you need
us most.

Over the past few years, we have worked through and revised our strategic plan; our guide to being a
physician-driven organization. We’ve asked ourselves, what should we continue to do, undo or redo?
Last year, we invited Robert Harris, CAE, a nationally known strategic planning consultant to lead an
intensive full day retreat with the Board of Trustees and along with senior staff to begin the process of
validating and adapting OSMA’’s vision, mission, values and goals to new realities that will help us
address the rapid changes in the health care environment and the new federal health care law.
There are still some basic questions to address as we face the challenges of this new environment:
e How do physicians stay organized when reform initiatives pull them apart and pit them against
each other?
e How do our members preserve the fundamental patient-physician relationship?
e How do physicians retain their stewardship of patient outcomes?
e Finally, how does an organization like OSMA that is an advocate for all of our members balance
limitless competing yet compelling priorities with a limited budget and staff?

OSMA is not alone. Many other medical associations are struggling with similar tensions at a time when
economic pressures alone are pushing their members away from each other, or herding them into
employed physician relationships inside hospitals or other integrated systems.

Below is a summary of some of the OSMA activities that addressed some of these issues:

Sustainable Growth Rate (SGR) Update

Last year, OSMA joined a coalition with all 50 state medical associations and their county component
societies to participate in a grass roots patient petition drive to urge Congress to permanently fix the
flawed SGR Medicare payment formula.

The Medicare sustainable growth rate (SGR) reductions were a constant threat to physicians, their
practices and patients throughout 2010. Four times last year physicians were threatened with Medicare
reimbursement cuts of over 20 percent. Finally, in December, with the reimbursement cut looming,
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Congress approved a one-year extension which temporarily freezes the Medicare reimbursement
reductions. OSMA participated with many other state and county medical associations in a petition drive
that asked patients to join their physicians in writing to members of Congress urging them to stop the
Medicare cuts. Over two thousand Oklahoma patients joined the effort and these petitions were
forwarded with those from other states to Congress.
OSMA, OCMS, TCMS and the Rural Physician Section held a news conference in late April of last year
to kick off the petition drive at the state capitol. A special thanks to the news conference participants:

e K.A. Mehta, MD OSMA President

e David Harris, MD, TCMS President

e Larry Bookman, MD, OCMS President

e Woody Jenkins, MD, Rural Physicians Section Co-Chair
e Mary Clarke, MD, Rural Physicians Section Co-Chair

All participants did an outstanding job of covering the diverse impact the Medicare cuts would have on
physicians and their patients (the news conference was posted on the OSMA web site). We also enlisted
OU medical students in the petition drive to help get more patients engaged in the grassroots effort.
While the cuts are “kicked down the road” again for one year, the reductions will be over 30 percent.
OSMA leadership lobbied the Oklahoma Congressional delegation in February of this year and urged
them to permanently fix the flawed SGR. We were told by all members of the delegation that they
would never let the cuts be implemented but they stopped short of saying a permanent fix would be
offered this year. OSMA leadership responded to the disappointment by asking our congressional
delegation to at least give OSMA and our members several months notice of any additional temporary
extensions so that physicians could mitigate interruption of their practices and hardships on their
patients.

Medicaid Reimbursement

As you know, OSMA worked hard to stop a proposed additional 3.5 percent Medicaid physician
provider cut from the Oklahoma Health Care Authority in 2010. This cut was in addition to an already
imposed 3.25 percent cut that physicians had agreed to absorb as part of the proposed state budget
reductions. By stopping the additional cuts, OU physicians alone avoided an estimated $13-$15 million
reduction in physician reimbursement.

OSMA will also be carefully watching the state budget debate regarding Medicaid funding for physician
reimbursement. In her first comments on the budget challenges facing the state, Governor Fallin
indicated that health funding including Medicaid physician reimbursement could face cuts. We are
closely monitoring this issue this session and are optimistic that there will be little if any cuts to the
Sooner Care program for physician reimbursement in 2011.

State L egislative Strateqy Conference

Earlier this year, | joined OSMA leadership at the AMA State Legislative Strategy Conference. The

conference focused on some of the key legislative issues facing the states:
e Insurance market reforms;

Scope of practice encroachment of physician extenders;

Private payer reform;

Medical liability reform;

Medicaid/CHIP funding and eligibility;

Truth in advertising;

Program integrity;

Public health;

Workforce; and

State health system reform implementation.
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Oklahoma, similar to most other states, faces the challenge of implementing large portions of the Patient
Protection and Affordable Care Act (PPACA) while continuing to struggle with major budget shortfalls.

OSMA State Legislative Priorities:

Lawsuit Reform

The OSMA Council of Legislation continues to meet as the 2011 Legislature conducts its session
through the end of May. Early in the session, newly elected Governor Mary Fallin, State Senate
President Pro Tempore Brian Bingman and Speaker of the House Chris Steele all made significant and
meaningful lawsuit reform one of their highest priorities for 2011. A package of reforms that included
House Bill 2128 authored by the House Speaker Chris Steele, containing a hard $350,000 cap on non-
economic damages has been passed by the House and will be considered by the Senate later in March.
The Senate had already passed SB 863 by State Senator Anthony Sykes with a $250,000 cap. The
lawsuit reform package is off to a flying start!

Scope of Practice

Over the past four years, OSMA has killed hundreds of scope of practice encroachments by physician
extenders. The good news is that this year only 25 such bills have been introduced—a sign that our
efforts to educate lawmakers about the importance of physician supervision of these mid level health
care providers. Again this year, we are actively seeking a new law that provides for legislative review of
agency rules to ensure that the state’s elected officials ultimately approve or disapprove the rules.
OSMA is now a recognized leader in protecting physician scope of practice and other state medical
societies look to the OSMA/PatientsFirst model as the most effective strategy to prevent extender scope
creep. We also continue to be active in the AMA’s Scope of Practice Partnership Board of Trustees.

Workers Compensation Reform

Legislation has been introduced again by Senator Anthony Sykes to reform Oklahoma’s workers
compensation system. The bill might be more aptly named Workers Compensation “deform” in that
unfortunately the only group called on to make significant sacrifices is the physician community. SB
878 would dramatically impact physician payments under the proposed reforms. As currently drafted,
the bill, among other things, would cap provider reimbursement not to exceed 120% of the Medicare
rate.

OSMA is currently in the field with a brief survey to assess the impact these new limitations would have
on physicians’ willingness and ability to continue seeing workers compensation patients. We plan to
aggressively lobby legislators to oppose these proposed physician cuts.

Tobacco Preemption Legislation
OSMA is a strong supporter of House Bill 2135, legislation that would allow local governments to enact

stronger anti-smoking standards than those currently mandated by the state. Oklahoma is only one of
two states (with Tennessee) that prohibits or preempts local jurisdictions from enacting stronger tobacco
restrictions than those enacted by the states. Unfortunately, the powerful tobacco lobby successfully
killed HB 2135 on March 17, the last day House bills were heard on the House floor.

Medicine Day 2011

OSMA’s annual Medicine Day event to honor and thank state lawmakers was held Wednesday,
February 23 at the OSMA headquarters. As in recent years past, OSMA utilized a phone banking
operation to contact physicians and encourage them to join us at the event. Over 8,000 calls were made
over a three-day period and over 150 physicians and legislators attended this year’s event. OSMA
used the remainder of restricted funds that had been provided for tort reform lobbying efforts to fund the
phone bank operation. Senate President Pro Tempore Brian Bingman (R-Tulsa) and Senator Anthony
Sykes (R-Duncan) (Senate sponsor of the tort reform package) addressed attendees. Physicians had an
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opportunity to visit with their local legislators about medicine priority legislative concerns: lawsuit
reform, scope of practice, and Medicaid reimbursement.

This year OSMA invited other medical organization to join us in Medicine Day. The following served
as co-sponsors: The Oklahoma Osteopathic Association, the Oklahoma Academy of Family Physicians,
the Oklahoma Chapter of the American College of Physicians, the Oklahoma Chapter of the American
College of Cardiology, the Oklahoma Chapter of the American Academy of Ophthalmology, and the
PatientsFirst Coalition, in addition to our co-sponsor PLICO.

AMA National Advocacy Conference:

The AMA’s Annual National Advocacy Conference was held February 7-10 in Washington, DC.

President K.A. Mehta, MD, OCMS President Robert Cooke, MD, and AMA Board of Directors Member

Mary Anne McCaffree, MD, joined us for Capitol Hill visits with the Oklahoma Congressional

Delegation. We met with all five Oklahoma Congressmen and both U.S. Senators.

Our advocacy efforts focused on the following four primary issues important to Oklahoma physicians:

e Medical Liability reform at the federal level. We asked our delegation to support H.R. 5 by

Representative Phil Gingrey, MD, a family practice physician and congressman from Georgia.
Entitled the “Help, Efficient, Accessible, Low-cost, Timely Healthcare” HEALTH Act of 2011,
this legislation is a comprehensive liability reform measure that would, among other important
reforms, include a $250,000 cap on non-economic damages;

e Truth and Transparency Act of 2011. We asked our delegation to sign on as co-sponsors of
Oklahoma Congressman John Sullivan’s legislation that would require physicians to identify
themselves by their training. Optometrists, chiropractors and doctorate level nurse practitioners,
as well as MDs and DOs should be proud of their training and be willing to brand all their
advertising with their explicit credentials. This will help patients better understand the education
and training their healthcare have as they choose their providers;

e Sustainable Growth Rate (SGR) fix. We asked our delegation to permanently fix the flawed
SGR and the uncertainty physicians and their patients face when 30 percent cuts in Medicare
reimbursement continue to undermine and threaten the viability of physicians’ practices. What
we heard in our visits was no strong willingness to permanently fix the SGR, given the current
federal budget crisis. Our secondary ask was that if they will not permanently fix the SGR, they
should extend the temporary patch early (we asked for two months) so that physicians and their
patients won’t face the uncertainty of a devastating 30 percent reimbursement cut;

e Private contracting. We asked our delegation to support Medicare beneficiaries’ right to
privately contract with their physicians if they so choose and not lose their Medicare benefits.
The My Doctor, My Choice initiative would end the “all or nothing” choices many Medicare
patients and their providing physicians face if they want to continue their relationship in an
increasingly unsustainable Medicare reimbursement environment.

A Day with the Judges

Last October, OSMA sponsored several practice improvement programs that provided members an
opportunity to learn about the latest risk management and practice management issues. Last month, the
fourth annual “Day with the Judges” symposium was held at Integris Baptist Hospital in Oklahoma City,
attracting 75 attendees. The attendees heard from many of Oklahoma’s most senior and experienced
judges about the latest legal issues facing physicians and their practices. On a sad note, Oklahoma Chief
Justice Marion Opala, who was scheduled to be the keynote speaker and moderator for the meeting,
passed away on October 3" just five days before the Symposium.
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EMR Conference

Last month, OSMA partnered with PLICO to sponsor its third annual Electronic Medical Records
Conference. We had over 150 attendees and 15 exhibitors at this year’s CME meeting. A second
condensed CME course is planned for OSMA’s annual meeting in Tulsa. Also as part of OSMA’s
upcoming Road Shows, a shorter course will be developed to help physicians migrating to the world of
electronic health records.

Note: Both of these seminars produced significant non-dues revenue for OSMA.

OSMA/SMRTNet Legal Agreement

The legal agreement between OSMA and SMRTNet regarding the OSMA Portal and the Health
Information Exchange (HIE) relationship has essentially been completed. A meeting of the HIT
Governance Committee has been scheduled for March 24 and following that meeting that will include a
discussion of pricing for OSMA member and non-member participation in the portal, a final agreement
should be executed.

OU Physicians Group Membership Update

Since last year’s report, President Mehta, MD, Doug Folger, MD, Robert McCaffree, MD, and | met
with interim OU Physicians Group CMO, Cameron Mantor, MD to discuss the proposed group
academic physician membership program. Dr. Mehta plans to provide an update on the meeting in his
remarks at the annual meeting.

OSMA Road Shows

OSMA continues to actively schedule road shows to bring OSMA’s message and presence to many
areas of the state that see little activity otherwise. In addition to presenting information about OSMA’s
legislative and political activities, CME is often provided that is focused on physician supervision
responsibilities as outlined in the Board of Medical Licensure and Supervision rules. This year we will
add a new CME module focused on helping physicians planning to migrate to electronic health records.
Our road show team typically includes OSMA President K.A. Mehta, MD, OSMA Executive Director
Ken King, CAE, OSMA Associate Executive Director Kathy Musson, CAE, Council on State
Legislation Chair Jack Beller, MD, OSMA lobby team of Pat Hall and Jim Dunlap, PLICO and PLICO
Financial marketing professionals, local/regional OSMA leadership when available and appropriate
OSMA staff.

ACTIVITIES:

September:

1 Attend OSMA CME Planning Committee, OSMA Board Room

2 Attend OSMA obesity initiative task force meeting, OSMA Board Room

7 Attend IMG Observer Orientation, OSMA Board Room

7 Meeting with State Insurance Commission Deputy Craig Knutson re: state insurance exchange,

Insurance Commissioner’s office, Shepard Mall, OKC

8 Meeting with Insurance Commissioner Kim Holland re: health insurance exchange program,

Insurance Commissioner’s office, Shepard Mall, OKC

Attend OSMA Health Board meeting, OSMA Board Room

9 Meeting with OU physicians Doug Folger, MD re: academic physician membership initiative
OUHSC

10 Attend OSMA Alliance Strategic Retreat, Canebreak Resort, Tulsa area

14 Attend OSMA Road Show, Ponca City

20 Meeting with OSMA Bylaws Chair and Vice Chair re: academic membership initiative, OSMA
Board Room

22 Participate in AMA conference call re: Therapeutic Insight Program

22 Participate in AMA Washington staff conference call re: SGR deadline strategies

(o]
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23 Participate in Private Contracting Legislation Task Force Teleconference

23 Attend OSMA Health Meeting with C.L. Frates, OKC

23 Attend OU Medical Student Scholarship Dinner with President-elect George Caldwell, MD

27 Participate in OSMA building mediation strategy conference call with building committee

27 Attend OCMS Membership Dinner with gubernatorial candidates Mary Fallin (R) and Jari
Askins (D), OSMA headquarters

28 Participate in AMA Scope of Practice Partnership Board conference call

29 Attend OSMA Building mediation, Gables Gotwall Law Firm, OKC

30 Attend OSMA obesity initiative meeting, OSMA Board Room

30 Attend OSMA Executive Committee meeting, OSMA Board Room

October:

4 Participate in AMA Congressional Staff Conference call re: Health System Reform

4 Attend OSMA Bylaws meeting re: academic physicians, OSMA Board Room

5 Attend OSMA Health Board Meeting, OSMA Board Room

9 Attend PLICO Board Meeting, PLICO Offices, OKC

10 Participate in UCO health system reform panel discussion, Edmond

11 Attend PLICO Financial presentation for OSMA Staff, OSMA Board Room

12 Meet with Chair of the Urology Department, OU School of Medicine re: academic physician
membership

12 Attend Garfield County joint Osteopathic/Allopathic Medical Societies reception, Enid

13 Attend Muskogee County Medical Society/OSMA Road Show, Muskogee

14 Attend OMPAC Board Meeting, OSMA Board Room

15 Attend OSMA “Day with the Judges” Seminar, Baptist Integris Hospital, OKC

18 Attend funeral service for Oklahoma Supreme Court Justice Marion Opala, OKC

19 Attend PatientsFirst Coalition meeting, OOA offices, OKC

20 Meeting with John Cougher, OU Health Sciences Center Office of Alumni and Development,
OKC

20 Attend OSMA Health Board meeting, OSMA Board Room

25 Meeting with Oklahoma Public Health Foundation re: funding for OSMA Obesity project,
United Way Headquarters, OKC

25 Participate in AMA Private Payor Legislation Conference Call

26 Participate in OSMA Council on Member Services, OSMA Board Room

27 Meet with new Mercy Hospital CEO Jim Gerhart and Oklahoma Academy of Family Practice
CEO Sam Blackstock, Mercy Hospital, OKC

28 Participate in PhARMA Health Care Symposium, Washington, DC

November:

1 Participate in AMA State Legislative Conference Call

1 Participate in OSMA Budget Review with Leadership, OSMA Board Room

3 Participate in AMA Scope of Practice Partnership Conference Call

3 Attend OSMA Financial Hardship Subcommittee meeting, OSMA Board Room

4 Attend OSMA obesity initiative task force, OSMA Board Room

4 Attend Rural Section Leadership meeting, OSMA Board Room

4 Attend OSMA Executive Committee Meeting, OSMA Board Room

5-9  Attend AMA Interim Meeting, San Diego, California

10 Meet with OKC YMCA Staff re: Obesity Initiative Participation, Downtown OKC Y

10 Meet with Ray Willard, OU re: OU Scholarship Fund Support, OSMA

12 Participate in AMA Congressional Update Conference Call, OSMA Office

14 Attend OSMA Board of Trustees Meeting, Tulsa County Medical Society

17 Attend TCMS Annual Membership Meeting, Gilcrease Museum Tulsa

22 AMA Private Payer Teleconference Call, OSMA Office
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30 Garfield County Medical Society Road Show, Enid

December

2 Attend Legislative Hearing on Provider Tax Chaired by House Speaker Steele, Oklahoma State
Capitol

2 Attend AMA/OSMA Leadership Meeting with AMA Board Chair, OSMA Board Room

6 Lunch with CL Frates Marketing Team re: potential new member service products

6 Attend meeting with OSMA Legal Counsel re: OSMA/SMRTNET Portal/HIE legal agreement,
Derryberry and Naifeh law firm, Oklahoma City

7 Attend OSMA HIT Committee Meeting OSMA Board Room

9 Attend OSMA Obesity Initiative Task Force Meeting, OSMA Board Room

9 Attend OSMA Executive Committee Meeting, OSMA Board Room

11 Attend PLICO Board of Directors Meeting, PLICO Offices, Oklahoma City

13 Attend Meeting with United Healthcare Oklahoma Medical Director, OSMA Memorial
Conference Room

14 Participate in the AMA Scope of Practice Partnership Truth in Advertising Teleconference
Presentation

2011:

January

4 OSMA/SMRTNET Portal/HIE Legal Agreement Conference Call

6-8  Attend AMA Annual State Legislative Conference Bonita Springs, Florida

8 Discuss OSMA Building Walk Through with Litigation Team, OSMA

12 Attend Obesity Initiative Task Force meeting, OSMA Board Room

13 Attend OSMA Nominating Committee Meeting OSMA Board Room

13 Attend OSMA Executive Committee Meeting OSMA Board Room

14 Attend Meeting with new Oklahoma Attorney General Scott Pruitt, Oklahoma Attorney
General’s Office, OKC

15 Attend Oklahoma County Medical Society Presidential Inaugural, Oklahoma City

18 Attend Comanche/Cotton/Tillman County Legislative Reception, Lawton

19 Attend Tulsa World Editorial Board Meeting with Wes Glinsmann, Drs. George Caldwell and
Eric Cottrill, Tulsa

19 Attend OSMA Audit and Finance Committee Meeting, OSMA Board Room

20 Attend Meeting with Senior OKC YMCA staff re: Obesity Initiative Pilot Clinic, Oklahoma City

25 Attend

25 Attend IMG Committee Meeting, OSMA Board Room

27 Attending Meeting with Blue Cross/Blue Shield CEO Bert Marshall, OSMA Offices

27 Participate in AMA Private Payer Legislation Conference Call, OSMA Office

31 Meeting with CL Frates Marketing representative Dennis Grubbs re: directory advertising,
OSMA Office

February

3 Attend OSMA Executive Committee Meeting, OSMA headquarters

4 Attend OU Medicine’s Evening of Excellence Award Dinner, Western Heritage and Cowboy
Hall of Fame, Oklahoma City

7-10 Attend AMA National Advocacy Conference, Washington DC

12 Attend PLICO Board of Directors Meeting, Oklahoma City

13 Attend OSMA Board of Directors Meeting OSMA Board Room

15 Attend Council on Legislation Meeting, OSMA Board Room

16 Attend OSMA Health Board Meeting, OSMA Board Room

16 Attend Carrier Advisory Council/Trailblazer meeting, OSMA Board Room

16 Attend CME Planning Committee Meeting, OSMA Memorial Conference Room
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Attend HIT Planning Meeting/Legal Agreement Review, OSMA

Attend OSMA EMR Conference, Francis Tuttle Center, Oklahoma City

Meet with House of Delegates Speaker and Vice Speaker re: Annual Meeting, OSMA
Meet with OSMA Building Committee re: roof repairs, OSMA office

Attend OSMA Medicine Day Legislative Reception at OSMA office

Meeting with OU Physicians Group re: membership, OUHSC Children’s Hospital
Attend Obesity Initiative working group meeting, OSMA Board Room

Attend meeting with potential new preferred provider Prepaid Legal Services, OKC
Attend Lawsuit Reform working group meeting, OKC

Participate in Workers Compensation Conference Call with OAOS and OSMA lobby team,
OSMA offices

Participate in Private Contracting Federal legislation conference call, OSMA office

Meeting with Chuck Cooper OU Health Sciences Center Alumni Development Office re:
scholarship support, OUHSC

Attend Lawsuit reform meeting State Chamber of Commerce Building, OKC

Attend Workers Compensation reform strategy meeting, State Capitol, OKC

Attend PatientsFirst Meeting, Oklahoma Osteopathic Association, OKC

Attend ARC Committee Meeting, OSMA offices

Attend OSMA Executive Committee Meeting, OSMA Board Room

Participate in OSMA lawsuit reform coalition conference call

Participate in OSMA workers compensation reform conference call

Attend obesity initiative meeting with St. Anthony family practice residency director OKC
Participate in litigation update meeting with OSMA building committee and legal counsel
Participate in ARC renewal conference call, OSMA Memorial Conference Room

Attend House of Representatives session on HB 2128, lawsuit reform legislation, State Capitol
Participate in AMA Scope of Practice Conference Call, OSMA Office

Attend Stakeholders meeting re: Lawsuit reform, OSMA Board Room

Meeting with OSMA House of Delegates Speaker and Vice Speaker re: upcoming HOD
meeting, OKC

Participate in Workers Compensation legislation conference call

Attend House of Representatives vote on HB 2128, lawsuit reform, State Capitol

Participate in OSMA Legislative Conference Call

Attend House of Representatives re: motion to reconsider HB 2128 vote, motion and bill passed,
State Capitol

Attend OSMA Council on Legislation Meeting, OSMA Board Room

Participate in AMA Medicaid Innovations Webinar, Teleconference

Attend Obesity Clinic orientation/opening, St. Anthony’s Hospital OKC

Respectfully submitted,
Ken King, CAE
Executive Director



